L KANEPACKAGE PHILIPPINE INC.

K‘) )No‘ 5 Ring Road LIS? 11, Brgy. La Mesa, Calamba City, Laguna

" Telephone No. (049) 545-7166 to 69
Fax No, (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

[l

Inhouse Detection

. Customer Claim

WRONG USED OF DIE BLADE

Conlrol No.:  IRF-24-06-0033 Dale Issued: 14—Jun-24_
Customer EPPI-VP Attention To G. De Guzman/W. Apalla/N. Orlanda
ltem Gode 6514176000 Department KPLaguna- PRODUCTION /QA
Ilem Description INDIVIDUAL CARTON BOX Dale of Delection 13-Jun-24
Job Order Number ' |KAN01387D020003 Section Detected ‘ EPSON VP
ILLUSTRATION OF THE PROBLEM B vajor [:| Minor
— § Lot Quanlily (pcs.) Reject Quantily (pcs.) Reject Percenlage
! 375 1 0.27%
Nalure of Defect:

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF WRONG USED

OF DIE BLADE

Aclual:

WRONG USED OF DIE BLADE WAS ENCOUNTERED ON THE ITEM
(PLEASE SEE ATTACHED PICTURE)

NO. OF OCCURRENCE

DISPOSITION

AREA OF OCCURRENCE / ORIGIN

CONTENT

W s [] Hou [] sttt [] oung (] waterial
[T1 Recurrence Bl special Acceptance [] eaos [] Vel [] bimension
No.: D Far Rework . Diecul D Others: D Appearance
Date: D Reject / Disposal I:] Delaching . Process / Melhod
Issued by Checked by Approved by Ef::a‘::m :

G. Magsino
QA Supervisor

1. INVESTIGATI

ONI//ANALYSIS

QA Assl. Manager

INDIREGT CAUSE: (Analyze lhe reason of occurrence, why it Ieaknid?)
[}

Uy

[OrlangG. De Guzman/W. Apalla /]
Head/ Supervisor/ Managg
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KANEPACKAGE PHILIPPINE INC.
K‘)) No. 5 Ring Road LISP I1, Brgy, La Mesa, Calamba City, Laguna INVESTIGATIO N REPORT FORM (IRF)

Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

FINAL CONGLUSION

OCCURRENGE ROOTCAUSE R R OU,IFLOW ROOI(}EI? | \
> Tnsuthclent mefhod 6% Checkr 4
C)f ij‘m.\ LfCl TeCI/\M (_a\\ D""’“"V'\ﬂﬁ Vsmdvql (/U}P}

IMMEDIATE ACTION: (Adllon 1o ba dane lo conlaln/ lamporary correct the problem found) CORRECTIVE ACTION: (Actions lo be ¢ona ta ensure that (he prablam vill not heppen agaln)
A. Sorling Resull Aclions lo be done lo eliminale recurrence Who [ When
Localion TolalStock [ NG | Total Good 7 Re-0v f/h),pv GA  hipechy

RM o Ww.t r e fbhb\n foup LENE
Wi Sylem 1€ actval 4—@\4-\ V- cl’h:wun\*\a Q/E {E‘ hDER

= and jeb i (W1 -an - oBjoR) (24(0614')
B. Orientallon 7 Revision, gt Work WMfchiv,

Date %bfa lo‘\ | Time | DS /NS Destyi/ Wi - A A - Dls} U”)U(Diﬁ C\JH't . DI;UY},

Tille QA Meehh Todls B 5% ‘DASPev e ChavA e L -

Auendess | QA Line Lceﬂ&y / (.meeo"‘c)i—g s {L],l,m,aif Mw} (24[0(" (’)
C, Rewoarking ’ P\,U,‘u hn-Eho O~ 1

i > ‘l\] /2( Process \‘Q 6(/!_}0»\ l/\/ s '—n L Pf’o‘ 0

Tolal Good "

Y g 5
Rework Percenlage (Good) ' ' H"‘HU? "‘ IEZP j& L@h-, (,'ZLI b‘) 26 )

QA ROOTCA R ATIO 0 edio QA ge Date Conducled: PIC:,
Identified Rootcause Recommendalion
ORR A Q R ATIO o b 0 by QA ad
Checked by Dale Implemented? Remarks
1sl Verificalion of Action [ )Yes [ INo
2nd Verificallon of Aclion [ 1Yes [ INo
3rd Verificalion of Action [ ]1Yes { INo
Effecliveness of Aclion [ ]Yes [ INo

Note: If no same defects / problems occurs for 5 consecufive deliveries, correclive aclion is considered effective / closed. If the same problem occurs wilhin & conseculive
deliveries or 3rd verificalion of action sfill not yet implemented, Invesligation Report shall be re-issued to the affecled depariment lo provide new improvement aclion.

O

Slalus: Remarks: Approved by: Process Owner Acknowledgmenl: (Receiving Seclion)
jClnsad
[ ]stit open
QA Supervisor QA Asst. Manager Line Leader Depariment Head
DRa-lsaua IRF Dale: Date: Date: Dale:
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Date Prepared Prepared by Checked by ..meocmu by Received by
KANEPACKAGE PHILIPPINE INC.
2024 06 14 Ll
QUALITY ALERT o [ e
N .Orlan A.Filipinas / {J.Rellora 2 R.Ramos
CUSTOMER i EPSON VP DATE ENCOUNTERED \mcﬁomz AFFECTED QUANT|TY 375 PCS
PART NO. 514176000 AFFECTED LOT NO. xkAN013870020003 DEFECT QUANTITY 375 PCS.
PART NAME INDIVIDUAL CARTON BOX DETECTED BY CUSTOMER DEFECT CATEGORY INFORMATION
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[ |~ /KANEPACKAGE PHILEPPINE INC.

sili

* DISCUSS ABNORMALITY ENCOUNTERED BY DAYSHIFT

Date: 240619 Start: 0604H Finished: 0622H Venue: QA AREA
ATTENDEES:
SEE ATTACHMENT
AGENDA:
QA DAILY MEETING
MINUTES:

( SEE ATTACHED ABNORMALITY REPORTS )

* CONTINUATION OF FOR INSPECTION ITEMS ESPECIALLY CBMP AND KOWA-EMORI

* CONTINUATION OF SORTING FOR LINE SEIKI BOARDS c/o EXTERNAL PROVIDER

>> REMIND IQA TO CONDUCT BROWSING, BENDING AND TAPPING DURING RECEIVING OF MATS

* REMIND INSPECTORS AND JO MONITORING REGARDING BALANCING OF JO WITH CHILD JO

* QA TRAINING SCHEDULE 240619

* DISCUSS QUALITY ALERT FROM EPSON VP

>> 514176000 INDIVIDUAL CARTON BOX

>> 375 pcs. WRONG DIECUT BLADE USED

( FOR INVESTIGATION)

* PRIORITIZE FOR LOADING ITEMS ESPECIALLY CBMP FX2-5097-000

* MAINTAIN 7s IN WORKING AREA

FOLLOW UP MEETING:

(date & time)

for KPPI fill up only
Prepared by:
J. PAMPLONA

Reviel @w by:

ol 2400iq,

Thih s
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1)) KANEPACKAGE PHILIPPINE, INC.

ATTENDANCE SHEET

Submitted by: |

Date: ]

ACTIVITY

| FIRSTNAME | | LAST NAME DIV. /DEPT. | | SIGNATURE |
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20

21

GA-001-F13-Rev. 01

Note: This form is confidential. Do not use as scratch paper.
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4l r-ff,f’KANEPACKAGE PHILIPPINE INC.
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ﬁ/;;?) KANEPACKAGE PHILIPPINE, INC.

ATTENDANCE SHEET
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Note: This form is confidential. Do not use as scraich paper.
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Telephone No. (049) 5457-7166 to 69
Fax No. (049) 545-6302 24 06 07 10F2

é No. 5 Ring Road _ummv I, wmm% La Mesa, Calamba City, Laguna ‘ WORK INSTRUCTION MANUAL

TITLE CONTROL NUMBER REVISION NUMBER PREPARED BY CHECKED BY AFPRCVED BY
DIE CUTTED BOX INSPECTION STANEARD WI-QA-018-030 1
L. Dioso / N. Orlanda Roderick Rames Jenifrer Gallos
1. QA Inspector shall check information between Job Order (JO) Form, attached Drawing and Loading Form. The Note:
information on documents shall tally with the Actual Item to be inspected. The JO Form indicates the Customer Name, — 7andaan:
A. PPE REQU IREMENT Ttem Code, Item Name, Quantity Required, Delivery Date and other necessary information. a. QA Inspector shall fill our compietely all information on Sareening Inspection Report (Corrugated and Moukded Items) (OA-
”_.u Safety Shoes Dapat i-check ng QA ang mge impormasyon na nakalagay sz Job Order (JO) Form, attached Drawing at Loading Form.  018- -F01).
Ang mga impormasyon na nakalzgay 53 dokumento ay dapet tugma 53 Actual ltem na susurin. Ang JO Form ay Depat fagay ng QA Inspector ang lzhat ng impormasyon sa Screening Inspection Report {Corrugated and Moulded Items)

nagpapahivatiy ng Custormer Name, Ttem Code, frem Name, Quentity Required, Delivery Date at iba pang (QA-0168- NE
B. GENERAL SAFETY REQUIREMENT kinakailangang impormiasyon. s

1) Report any incident, accident, or near
miss.

2) Observe proper hygiene during break
time and after work.

C. IN CASE OF EMERGENCY b
1) Immediately inform supervisor.
£ LTNTEUILETY NTULITT Sarety dllu rediul
Team in case of injury-related

haﬁu..d.ﬁ mga hmmsm»m.& o] \Qﬂmm.umm sa ..md...%mn. Bﬁmmbam a & thm 2 Eba}ﬂ Q\g .mnmu.nﬁ para s @smnn nﬁ

m\m inspector shall conduct thorough inspection based on detailed technical drawing.
R G4 Inspector sy magsasagawa ng masusing inspection base sa detailed technical drawing.

Ioie: /

{

{ Tandaar
}m QA Inspector sirall conduct strict checking of documents before proceeding to a therough inspection.
——— ¢4 Inspector zy magsasagawa ng mahigpit na pagsusuri ng mga dekumento bago magpatuloy sa masusing
“ inspeicsyorn.
b. Job Order (IPE) items shal undergo 200% inspection per batch and conduct thorough inspection.
Ang mga item sz Job Order (IPD) ay dapat sumailalim ng 100% inspefksyon bawat baich at magszgawa ng

: masusing inspeksyon.
apmoraancien - . A ¢, Any confusion or discrepancy between terhnical drawings and actual output shoule be reported to the QA
3) Immediately inform ERT/ Safety Team in hmmnhﬁ\wm%\ma% Gl o

Ang anumang pagkakalito o pagkakaiba rig imga technical drawings sa actual ouput ay dapat i-report sa QA
Leader/Staff/Head,

d. For TRAY/PAD Accessory (IP2 Itams) will undergo 100% inspection per batcit and conduct thorough
inspection of @A Inspector.

case of fire-related emergencies.

D. ENVIRONMENT

1) Always follow the waste segregation Loading Form Parz sz TRA ¥/PAD Accessory (IPD w?uhq& ay sasailalim sa 1009 inspeksyon bawat batch a2t magsasagawa ng
scheme (corrugated, plastic, eperan, 2. QA Inspector shall conduct box forming ard fnrer dimensional inspection in the sequence of Length, Width and Héight 7S4S/ inspeksyon ng QA Inspector:

at least three (3) pieces per lot.
Ang GA Inspector ay magsasagawa ng box Forming at inner dimensicnal inspection sa pagkakasunod-sunod ng Haba,
Lapad at Tzas ng tatlong (3) piraso kada lot.

hazardous).

2) Always observe energy conservation -
Turn-off light, machine, electric fan, etc.
when not in use.

E. IN CASE OF ABNORMALITY
1) Inform all concerned persons /
departments.

Encounter abnormality on
=
the process?
No # @v Yes
= KPPI Drawing.
) QA Inspector ay dzpat magsagawa ng dimensional inspection sa text / character base sa ibinigay na tolerance na
Proceed to normal process Hold the affected item rekalagay sa KPPT Drzving. 5. After confirming the details of the box, prepare the material on the inspection table for 100% inspection. QA Inspector
should give full attention on the defects found during visual inspection such as:
F Matapos kumpirmahin ang mga delzive ng kahon, thanda ang mge mataryales ss inspection table para s3 100% viste!
inspection. Dapat bigyen na pansin ng QA inspector ang hga defect na nakita habang nagsasagawz ng vistal  inspection
Immediately inform Line fudad ng:
Leader/ Superior/

R&R group/ Warehouse DIE CUTTED BOX COMMCN DEFECTS

H 5.1 Printing Defect 5.2 Die Cut Defect 5.3. Gluing Defect
oo 5.1.1 Poor Print 5.2.1 Bursting 5.3.1 Misalign Gluing
Good ——— e = . =
e e the ks = TTES s 5.1.2 Blotted Print 5.2.2 Tear Off 5.3.2 Excess Glue
= == =7 513 Mislign Print 5.23 Unaut 533 Glue Stain
Hzn@a == Z=— = 514 MisingPrint 5.2.4 Misalign Cut 5.3.4 Weak Glus
B 2= L 5 i 5 ;
Provide Abrommality s 5 5.1.5 Scurfing 5.2.5 Inverted Cut 5.3.5 Peel Off
andsubmitto Note: Refer to KPPI General Derfect Linsit Criteria for the disposition of otfier delfects encourtered during inspection.
RER section for the dispositior] Tendaan: Bumase s5 KPPI Ganaral Defect Limit Criteris para sa disposisyon ng mga iba't ibang defect na nakita habang
on the item . . 4
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